LASSEN COUNTY FAIR
Telephone (530) 251-8900
Icfair@co.lassen.ca.us

Meeting Minutes

Lassen County Fair Advisory Board

Regular Meeting
195 Russell Avenue, Susanville, CA 96130
February 10, 2026
5:30 p.m.

Any person desiring to address the Board shall first secure the permission of the presiding officer. Matters under the jurisdiction of
the Board, and not on the agenda, may be addressed by the Public at the time provided in the Agenda under Public Comment. The
Board limits testimony on those items to five minutes per person and not more than fifteen minutes for a particular subject.

A.

CALL TO ORDER: Kevin Called the meeting to order at 5:30 In Attendance: Andrew, Holly, Jerry,
Sandy H, Kevin, Bill, Cheryl, Juanita, Randy, and Tammie Not in attendance: Becky, Grant and
Lonnie.

OPENING CEREMONIES
Pledge of Allegiance

AGENDA
Additions/Deletions

ACTION REQUESTED: Kevin asked for a motion to approve the agenda, Cheryl motioned to
approve the agenda, Holly seconded and the agenda was approved.

PUBLIC COMMENT: None

INFORMATION/CONSENT CALENDAR
(These matters are routine in nature and approved by a single vote. Prior to action of the Board, the public
will be given the opportunity to comment on any consent item.)
SUBJECT: December 9, 2025, Fair Advisory Board Meeting Minutes.
ACTION REQUESTED: Kevin asked for a motion to approve the December 9, 2025 meeting
minutes, Holly motioned to approve the meeting minutes with a change of date as it was wrong,
Morgan seconded and the meeting minutes was passed with the date change and the meeting
minutes are approved.

CORRESPONDENCE: None

SUBJECT: Susanville Rotary Club Horse Shoe Project
ACTION REQUESTED: Bill is still waiting for County Counsel to approve the contract.

SUBJECT: Recognition/ Memorial for Britney Painter

ACTION REQUESTED: A discussion is held on what the Lassen County Fair Advisory Board would like to
do to honor Brittany Painter. There are several good suggestions, Cheryl will call Riley Egan, who was her
best friend, to see if she has any suggestions. There was no direction given to the staff at this time. We will
need to discuss at the March 10, 2026 meeting.

SUBJECT: Formation of Foundation/ Non-profit

ACTION REQUESTED: Andrew informed the Board, that the Non-Profit is ready to go. He just has to open
the bank account, once that's done, we can do business. Once its open Andrew will reach out to media and
the clubs intown. A discussion was had about who and how many board members should or should not sit
on the non-profit board. Form the goals and mission statement, members, board members for the non-
profit. Holly committed on how this will give the fair greater sponsorship. Andrew advises the board this will
not happen overnight it'’s a step at a time. Andrew states that he will need at least (4) people.
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SUBJECT: FAB RV/ RV Placement

ACTION REQUESTED: Bill discusses that the Fire department and Police departments would like to see a
new numbering system. (100-01, 200-01,300-01, and so on) The way the numbering is done now they
would not have any idea where to find people, if they were in need or assistance. Bill askes the Board who
needs RV spots and where they want to be. Holly wants to stay in the back, Morgan wants to be upfront at
the Armory, Becky wants to stay at the Armory. There will be two spots upfront for PD and FD. Sandy H ask
about a letter going out to all the clubs to let them know of the RV changes and the date and time they will
be allowed to come in and park.

SUBJECT: Announcement of Judges

ACTION REQUESTED: There is a discussion on when we announce the Judges. There was no direction to
staff. Sandy H makes a suggestion about having more demonstrations on what all the Judging is about and
why they do it. A schedule has been put together for the Livestock judging.

SUBJECT: MLC Scholarship Contest
ACTION REQUESTED: Bill lets the Board know that this will be treated like a true scholarship program.
Money will be paid out to the winners when they submit their enrolment paperwork for school.

SUBJECT: WFA Convention Recap

ACTION REQUESTED: The board members discuss the WFA convention, Juanita says she definitely
wants to go again next year in Las Vegas. She said that she learned so much. Andrew it was great
to connect with so many entertainment people. Kevin stated it was worth every penny. Bill states it
was good to hear from other fairs that they are having the same struggles we are.

COMMITTEE REPORTS

LIVESTOCK COMMITTEE

SUBJECT: 1.) Provide report from February 9, 2026 meeting

ACTION REQUESTED: Kevin motions to approve the Livestock committee minutes, Cheryl
motions to approve the minutes, Holly seconded, and the minutes are passed. JLA what is their
responsibility and how we do things. 4-H and FFA work days, there needs to be a better schedule
and more structure. Sandy H would like to have a set project for the kids to do. The kids sometime
feel that it's a waste of time to come because we don’t have a set project for them. Discussion
about locking the barns, this can not be locked it is the feeling that we just need a better barn
schedule for FFA and 4-H.

EXHIBITS COMMITTEE

SUBJECT: 1.) Provide report from February 9, 2026 meeting.

ACTION REQUESTED: Kevin asks for a motion to approve the meeting minutes, Holly motions
and Juanita seconded and the minutes are approved. Sandy H would like to see more
demonstrations at the fair and try to find a way to incentivize the kids to participate. Juanita we are
still looking for a display frig. Becky would like to display the historical pictures we have and try to
get people to help identify the people in the photos. Moving some of the displays back to the
original buildings. More floral displays, and then give them away.

ENTERTAINMENT COMMITTEE

SUBJECT: 1.) Provide report from January 27, 2026 meeting.

ACTION REQUESTED: Morgan gave a list of the events we are looking at having and the day.
Andrew informs the Board that he is having a hard time getting acts to rout through CA. Look at
doing a festival see several small acts all day long instead of one big expensive band. Andrew is
looking for input on if this is the way we want to go, getting the best bang for the buck. Destruction
Derby. 3 & 4 of July the fireworks are on the 3 and racing and band on the 4. Is there a city
ordinance for shooting off fireworks. Kevin asks for a motion to approve the meeting minutes. Holly
motions to approve the meeting minutes and Cheryl seconded and the minutes are approved.
Question is asked about bringing back the logging competition.



4. LONG RANGE COMMITTEE
SUBJECT: 1.) Provide report from February 9, 2026 meeting. Find out if we need to check with the
buildings department to change the old bathrooms.

ACTION REQUESTED: We need a check list on how to use the buildings (turn on the outside
lights, turn on the gas and work the stoves. Lonnie and Jerry will be fixing the golf carts

O. FAIR MANAGER:
SUBJECT: Fair Manager Update and Financial Report: Bill reports that he got the suggestion to let the FFA
and 4-H kids more time to enjoy the fair. The Board members suggest giving them tickets to other fairs.

P. MATTERS BY THE BOARD

155 days to the fair.

Q. ADJOURNMENT Kevin asks for a motion to adjournment, Holly motions to adjourn and Jerry
seconded and the meeting is adjourned at 7:45.

Next Meeting: March 10, 2026



